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A YEAR IN REVIEW

REFLECTIONS & DIRECTION
FROM THE DESK OF VALERIE OLSON

The Center for Academic Navigation & Success leadership team

meets weekly, and a standing agenda item is a “leadership moment.” 0
\\\ [

We often rotate responsibility for leading this moment. We also
often struggle to keep up with it weekly. A few minutes

before one such meeting, | recalled the need to bring the
leadership moment. In a mild panic, | closed my eyes to
think of something profound. Disparate thoughts raced. /
When | opened my eyes, my gaze hit my planner (yes,

paper planner), and | noticed the inspirational quote for o]
that particular Tuesday. “Change is not made without ®°
inconvenience.” - Richard Hooker *

This is the quote that comes to mind when | think about the 2024-2025 academic year and
the launch of the Center for Academic Navigation & Success. | think of this quote, because |
know change is difficult. Change is overwhelming. Change is inconvenient. And yet, here we
are closing a very successful inaugural year of the Center. Its success is found in the
flexibility, collaboration, expertise, innovation, and resilience of Cane Navigators,
Transitional Guides, Success Advocates, leaders and campus partners.

Our 24-25 Year in Review publication highlights the collective
achievements within the Center to advance University of
Miami student success. The results speak volumes and reflect
the incredible work and dedication of many. As you browse
these pages, you will see that the Center was not just
“launched.” It was built by professionals inconvenienced by
change but passionate in the pursuit of elevating the
academic support students receive! Please take a moment to
celebrate the year and marvel at the result of your collective
contributions.

In an abundance of gratitude and awe,
Valerie Olson
Senior Associate Dean, Student Success




THE
NUMBERS

August 1, 2024 - July 3, 2025

97% 84% 64% O61%

Student satisfaction Employee satisfaction Student satisfaction  Reported 1-2 business
post-appointment overall experience overall UM advising day staff-to-student
experience: up +20% response times: up +13%
since Spring 2024 since Spring 2024

Appointment Management by Term:
Cane Navigators and Transitional Guides
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39,14 22,386
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9,387 14,473
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appointments Up +39% since Spring 2024






























